
A GREAT HIGH PRIEST
A Catholic Journey Through the Letter to the Hebrews

Session 3  ·  Today, If You Hear His Voice  ·  Hebrews 3:1–4:13

LEADER'S GUIDE  ·  NOT FOR DISTRIBUTION

Part 1  ·  Leader Preparation Guide

Session Overview

Discovery Aim.  The group discovers that a whole rescued generation died outside the promise it had 
refused at the border, not from weakness but from unbelief hardened one “today” at a time; that Psalm 
95's warning stands at the front of the Church's daily prayer as her normal Invitatory; and that God's 
rest still stands open, guarded by a word sharper than any two-edged sword.

Catholic Touchstone.  The Invitatory. Psalm 95, the very psalm this passage expounds, normally opens 
the Liturgy of the Hours each day as the Invitatory: the Church puts “Today, if you hear his voice, 
harden not your hearts” on her own lips morning after morning, exactly as Hebrews 3:13 commands: 
“exhort one another every day, as long as it is called today.” The homework primed this; let a participant 
make the connection live.

What You Need to Know

Greater than Moses, gently.  The passage opens (3:1–6) with the sermon's most delicate comparison 
yet. Moses was faithful in all God's house, as a servant; Christ is faithful over God's house, as the Son, 
and indeed as the builder. The honor of Moses is preserved entire (the sermon never mocks what it 
surpasses), and the punchline lands on the group: “and we are his house, if we hold fast our confidence.” 
Note the if; the whole passage lives in it.

Kadesh, the referent.  Psalm 95's “rebellion” and “day of testing” point at Numbers 13–14: the spies 
return from the promised land, ten voices of fear outvote two of faith, and the rescued generation 
refuses to enter. God's oath follows: this generation shall not enter my rest, and Israel wanders forty 
years until the unbelieving generation dies in the wilderness, having refused the promise at its very 
border. The live discovery (Numbers 14) must land the horror precisely: these were baptized-in-the-sea, 
manna-fed, Sinai-hearing believers, and they fell not to Pharaoh but to their own hardened hearts on 
the border. The sermon's audience, and yours, is meant to feel the parallel: rescued people can still 
refuse the promise.

The arithmetic of “today.”  The preacher's exegetical move (3:7–4:10) is a masterpiece worth walking 
slowly: David wrote Psalm 95 centuries after Joshua brought Israel into Canaan, and the psalm still says 
“today, if you hear his voice,” still warns against missing “my rest.” Therefore, the preacher reasons, 
Joshua's Canaan was not the final rest; a rest remained open in David's day, and remains open now: “a 
sabbath rest (sabbatismos) for the people of God” (4:9), God's own seventh-day rest (Genesis 2:2) with 
room in it. The word “today” is the door, and the door is still ajar. Both/and as always: the rest is entered 



now by faith (“we who have believed enter that rest,” 4:3), foretasted every Lord's Day, and 
consummated in heaven.

The scalpel (4:12–13).  The passage ends with the living and active word, sharper than any two-edged 
sword, discerning the heart's thoughts and intentions, before whom no creature is hidden. Placed here, 
it is not a proof-text about Bible reading in general; it is the surgeon's instrument for exactly the disease 
the passage diagnosed: hardening. Hearts harden invisibly, by self-deceit (3:13, “the deceitfulness of 
sin”); the word is the one blade that reaches the hiding places. Land it pastorally: the sword is in the 
reader's hands every time the group opens the book, and it cuts the reader first.

Old Testament Roots and Fulfillment

Numbers 14:1–4, 20–23, 28–30.  The Kadesh rebellion: the weeping congregation, the vote for Egypt, 
the oath of exclusion, and the terrible precision of “your dead bodies shall fall in this wilderness.” The 
night's central live discovery.

Psalm 95, entire.  Six verses of summons to worship, then the swerve at verse 7: “Today, if you hear his 
voice.” The Church prays the whole psalm, praise and warning together, as her daily Invitatory: worship 
and vigilance are one act.

Genesis 2:2.  “God rested on the seventh day from all his works”: the rest older than Canaan, the 
sabbath built into creation itself, which the sermon identifies as the true destination. Israel's sabbath, 
the Christian Lord's Day, and heaven are nested foretastes of one rest.

Voices of the Church

St. Benedict   The Rule, Prologue

Near the start of his Rule's Prologue, the father of Western monasticism sounds tonight's verse, 
quoting the very Psalm 95 that Hebrews takes up: let us arise, Scripture stirring us, and hear what 
the divine voice cries daily: today, if you hear his voice, harden not your hearts. Fifteen centuries of 
monks have begun their conversion every morning where Hebrews 3 begins its warning. The verse 
is not an alarm for emergencies; it is a daily bell.

St. Augustine   Confessions

The Confessions open with the sentence that explains the wilderness generation and every restless 
heart since: you have made us for yourself, O Lord, and our heart is restless until it rests in you. And 
the book closes meditating on God's seventh day: the rest that has no evening. Augustine read his 
own restless years of wandering by the light of tonight's passage: the rest was never Canaan, or 
Carthage, or achievement; it was God.

St. John Chrysostom   Homilies on the Epistle to the Hebrews

Preaching this passage, the golden-mouthed doctor presses the word “today” on his congregation: 
the today of the psalm is always now, as long as the world stands, and the devil's favorite word is 
tomorrow. Exhortation delayed is hardening assisted; hence the sermon's command that we exhort 



one another daily, since a heart is rarely lost in a day but often in a series of tomorrows.

Catechism Connection

CCC 1165.  The Church's liturgy loves the word “today”: when the Church celebrates the mystery of 
Christ, one word marks her prayer, Hodie, today, echoing the psalm. The liturgy's love of the psalm's 
word “today”, in the Catechism's own voice; the Invitatory appointment itself comes from the General 
Instruction of the Liturgy of the Hours, which sets Psalm 95 as the ordinary Invitatory psalm.

CCC 2659–2660.  We learn to pray at certain moments, but the time to receive him is today: prayer in 
the sacrament of the present moment. The spirituality of Psalm 95's adverb.

CCC 131.  Such is the force and power of the word of God that it remains the Church's support and vigor, 
food for the soul, pure and lasting fount of spiritual life: Hebrews 4:12 as the Church confesses it.

CCC 1720.  Among the names of the beatitude to which God calls us: entering into the joy of the Lord, 
and entering into God's rest. The sabbatismos of 4:9, listed as our destination.

Thread Watch

THREAD 3  ·  THE WE-HAVE INVENTORY  (OPENS NEXT SESSION)

Nothing to log yet, but load the drawer: next session the sermon begins declaring what Christians 
have, and the inventory runs quietly to the study's last night. Tonight's passage lives in the 
conditional (“we are his house, if...”); the sermon is about to start answering its own if with a series 
of haves.

THREAD 1  ·  PSALM 110  (SURFACES NEXT WEEK)

Keep the seal one more session. Next week the psalm's second oracle is finally read aloud, and a 
name arrives. Confirm the My Guess slips are all collected and stored.

THREAD 2  ·  THE BETTER TALLY  (PUBLIC)

No kreittōn in tonight's text; the board holds at one. Two empty weeks running builds suspense for 
the avalanche coming in the middle chapters. Let a participant grumble; the grumbling is 
engagement.

Session Goals

1.  Moses is honored and surpassed, and the conditional lands: we are his house, if.

2.  The Numbers 14 discovery lands the horror precisely: rescued believers refusing the promise at the 
border.

3.  A participant connects Psalm 95 to the Invitatory, and the Church's daily vigilance becomes the 
group's.



4.  The preacher's today-arithmetic is walked slowly: the rest remained open in David's day and remains 
open now.

5.  The sword of 4:12 cuts inward: each participant names one hiding place the word is invited into this 
week.

Time Note

Built for 75 to 90 minutes. If the night runs short, compress the Moses comparison (Question 1) and cut 
the Dig Deeper box, in that order. Do not cut the Numbers 14 discovery (Question 3), the Invitatory 
connection (Question 5), or the today-arithmetic (Question 7). The steelman (Question 8) is compact by 
design; cap it at ten minutes. No ANSWER box is a script.



Part 2  ·  Discussion Guide

OPENING PRAYER

O come, let us sing to the Lord; let us make a joyful noise to the rock of our salvation. Father, today, if we 
hear your voice, soften what we have hardened. Deliver us from the deceitfulness of sin, from the tenth 
voice that outvotes the second, from the tomorrow that never comes. Your word is living and active: let it 
find us tonight, and lead us into your rest. Through Christ our Lord. Amen.

WIN  ·  OPENING QUESTIONS

W1.  Have you ever quit something just before it would have paid off, or watched someone else 
do it? Looking back, what was the voice that talked you out of the last mile?

W2.  Homework check: which Old Testament story dominated your reading? And for anyone 
who prays any part of the Liturgy of the Hours: did anything this week sound familiar? Hold 
that thought if so.

BUILD  ·  INTO THE TEXT

READ ALOUD:  Hebrews 3:1–6

1.  The sermon now compares Jesus with the most revered man in Israel's story. Map the 
comparison carefully: what is Moses called, what is Jesus called, and what is the difference 
between being faithful in a house and being faithful over it, as its builder? And who, according 
to verse 6, is the house?

ANSWER  (share after the discussion)

Moses: a servant, faithful in all God's house, his honor fully intact (the sermon never sneers at what 
it surpasses). Jesus: the Son, over the house, and the builder of it, worthy of as much more glory as 
the builder has over the building. And the house is us: “we are his house, if we hold fast our 
confidence.” The comparison ends by handing the group a conditional, and the whole rest of 
tonight's passage is the sermon taking that if with total seriousness.

READ ALOUD:  Hebrews 3:7–11, the psalm quotation

2.  The Holy Spirit says: “Today, when you hear his voice, do not harden your hearts, as in the 
rebellion.” Before we find the rebellion: notice the anatomy of hardening in the quotation 
itself. Whose voice is heard, whose hearts do the hardening, and who ultimately swears the 
oath? Where does the danger actually live?

ANSWER  (share after the discussion)

God's voice is heard (the generation in question heard plenty: sea, manna, Sinai); the hardening is 
done by the hearers, to their own hearts; and the oath of exclusion is God's grieved response to forty 
years of it. The danger never lived in the circumstances; it lived between the hearing and the heart. 
Hardening is not deafness. It is hearing, and declining.



LIVE DISCOVERY:  Ask three readers: Numbers 13:25-33, then Numbers 14:1-4, then Numbers 14:28-
30.

3.  Here is the rebellion. Set the scene: where is Israel standing, what have they already seen 
God do, what do the spies report, and what does the congregation vote for? Then the oath: what 
does God swear, and who dies where? Now the question the sermon wants in the room: what 
does this story prove is possible for rescued people?

ANSWER  (share after the discussion)

They stand at Kadesh, on the border of the promise, a rescued people: through the sea, fed daily by 
miracle, thundered at from Sinai. The spies confirm the land is everything promised, and ten voices 
of fear outvote two of faith; the congregation weeps all night and votes to go back to Egypt. The oath 
follows: this generation shall not enter; their bodies fall in the wilderness across forty years, the 
generation that turned back at the very border of the promise. What it proves, and the sermon says 
it out loud (3:12, “take care, brethren”, to holy brethren who share a heavenly call, 3:1): redeemed 
people can still refuse the promise. Not from weakness. From unbelief, ratified one today at a time. 
Let the room feel it before you comfort it.

4.  3:13 gives the countermeasure, and it is not private willpower: “exhort one another every 
day, as long as it is called today, that none of you may be hardened by the deceitfulness of 
sin.” Two observations: why one another, and why every day? What does “the deceitfulness 
of sin” know about hearts that hearts do not know about themselves?

ANSWER  (share after the discussion)

One another, because sin's deceit works best in isolation: the hardening heart always has a 
reasonable story, and only another voice can question the story. Every day, because hardening is 
incremental: nobody hardens in a day, and nobody notices the day it finishes. Sin's deceit is 
precisely that it never presents as refusal; it presents as postponement, prudence, fatigue, next 
week. Which is why the remedy is a community with a daily habit, and why this Bible study is not 
an accessory to your perseverance; on the sermon's terms, it is an instrument of it.

5.  Now the held thought. The psalm the sermon has been expounding is Psalm 95. Where 
does the Catholic Church put Psalm 95, and how often? (If no one knows, tell them, and let it 
land.)

ANSWER  (share after the discussion)

It is the Invitatory: the psalm normally appointed to open the Liturgy of the Hours each day for the 
whole Church (the liturgy permits a few substitute psalms, but Psalm 95 is the default and the 
tradition). Morning after morning, before anything else, the praying Church says: O come, let us 
sing to the Lord... Today, if you hear his voice, harden not your hearts. The Church's daily practice 
does exactly what Hebrews 3:13 commands: she begins each day exhorting herself, communally, in 
song, as long as it is called today. St. Benedict set this same verse near the head of his Rule's 
Prologue for the same reason. Fifteen centuries before behavioral science discovered daily habits, 



the Church made vigilance a morning liturgy.

READ ALOUD:  Hebrews 3:16–4:3

6.  The preacher asks his own discussion questions (3:16–18): who heard and rebelled, with 
whom was God provoked, to whom did he swear? What is the answer to all three, and what one 
word does 3:19 give as the whole diagnosis?

ANSWER  (share after the discussion)

The same people every time: the rescued. Those who left Egypt under Moses, the miracle-fed, the 
covenant people. And the diagnosis in one word: “they were unable to enter because of unbelief” 
(apistia). Not the Canaanites' walls, not the desert, not weakness: unbelief, the settled refusal to 
trust the God whose track record they were living on. And 4:2 turns to us: the good news came to 
them as to us, “but the message they heard did not benefit them, because it did not meet with faith 
in the hearers.” Hearing is not the finish line; it is the starting gun.

READ ALOUD:  Hebrews 4:4–11

7.  Now walk the preacher's arithmetic slowly, because it is beautiful. Fact one: God rested on 
the seventh day (Genesis 2:2). Fact two: Joshua did eventually lead Israel into Canaan. Fact 
three: centuries after Joshua, David writes a psalm still saying “today,” still warning about 
missing “my rest” (4:7–8). What must follow? What is the rest, when is the door open, and 
what does 4:9–10 call it?

ANSWER  (share after the discussion)

If David, safe in the promised land, could still warn about missing the rest, then Canaan was never 
the final rest; a rest remained open in David's day, and the “today” that held the door open then 
holds it open now. The true destination is God's own seventh-day rest, built into creation before 
Canaan was on any map: “a sabbath rest (sabbatismos) for the people of God” (4:9), where one 
ceases from one's labors as God did from his. It is entered now by faith (“we who have believed 
enter that rest,” 4:3), foretasted every Lord's Day, and consummated in heaven, the rest with no 
evening. Every Sunday is a border crossing rehearsed.

8.  A brief honest objection before the sword: some read these warnings as merely

hypothetical, or as aimed at people who were never really believers, since (the reasoning 
goes) true believers cannot fall. Give it its due: it guards God's faithfulness. Then check the 
addresses: who is 3:1 talking to, and 3:12, and 4:1? And what did Kadesh already prove?

ANSWER  (share after the discussion)

The instinct guards something true: God does not fail his people, and the sermon will say so 
gloriously in later chapters. At full strength, this reading does not make the warnings empty; it says 
the warnings are among the very means God uses to preserve his people, and that they address the 
visible community, which can include professing members whose faith does not persevere. Give 
that its due. Then check the addresses: “holy brethren, who share in a heavenly call” (3:1); “take 



care, brethren” (3:12); “let us fear... while the promise of entering his rest remains” (4:1). The 
preacher aims the warning at the very people he calls holy sharers in the heavenly call, not at a 
suspect fringe, and Kadesh is the standing proof that rescued, believing, miracle-fed people can 
harden into refusal. The Catholic reading holds both hands full: God's fidelity is total, and the 
warnings are real, because grace can be received and then resisted (the same ground we would 
walk in any study of the letters to the seven churches). Fear, here, is not terror; it is the sobriety of 
people who love something losable.

READ ALOUD:  Hebrews 4:12–13

9.  The famous sword, in its context. After twenty verses about hearts hardening by self-deceit, 
the passage ends with a word that is living, active, sharper than any two-edged sword, 
“discerning the thoughts and intentions of the heart,” before whom no creature is hidden. Why 
is this placed exactly here, and what is the word for, on this page?

ANSWER  (share after the discussion)

Because hardening's whole strategy is hiding: sin deceives (3:13), hearts tell themselves reasonable 
stories, and no one is the villain of their own narration. The one blade that reaches the hiding 
places is the word of God, which divides down to the joint between what I tell myself and what I 
intend. On this page, 4:12 is not a compliment to Scripture in general; it is the prescribed surgery for 
the diagnosed disease. Every time this group opens the book, the sword is out, and it cuts the reader 
before it cuts anyone else. That is not a threat. For people who want to be soft-hearted at the border, 
it is the mercy of an honest scalpel: “before him no creature is hidden” ends at the throne of the one 
who is not ashamed to call us brethren.

DIG DEEPER

Two men from that generation did enter: Caleb and Joshua, the outvoted minority who “wholly 
followed the LORD” (Numbers 14:24, 30). Forty years of wandering with a doomed generation, 
sustained by a promise on layaway. If the group has one more breath: what does faithfulness look 
like when you are the two against the ten, and the payoff is decades out? Somebody in the room is 
living that question right now.

SEND  ·  TAKING IT OUT THE DOOR

S1.  Hardening happens in tomorrows. What is the one thing you have been telling God 
“tomorrow” about, this season? Say it out loud, or at least write it down: naming it is the first 
softening.

S2.  “Exhort one another every day.” Who exhorts you, actually, with permission to question 
your reasonable stories? If the honest answer is no one, whom in this circle will you ask this 
week?

LIVE IT THIS WEEK



1.  Pray Psalm 95, whole, every morning this week: the Church's Invitatory, praise and warning in one 
breath. Let “today” be the first word your heart hears each day.

2.  Take your S1 “tomorrow” and do it, or begin it, before we meet again. Today is the only day the psalm 
knows.

3.  Read Hebrews 4:14–5:10 before next session, and watch for two things: a sentence that begins “we 
have,” and a name you have not heard since Genesis. Bring your sealed guess memory; do not bring the 
guess itself out of its seal.

SCRIPTURE MEMORY VERSE

HEBREWS 4:12  (RSV2CE)

“For the word of God is living and active, sharper than any two-edged sword, piercing to the division 
of soul and spirit, of joints and marrow, and discerning the thoughts and intentions of the heart.”

CLOSING PRAYER

Lord of the border, God of Caleb and Joshua: we have heard your voice today, and we choose not to 
harden. Cut away with your living word what we have hidden even from ourselves, keep us exhorting one 
another daily, and lead your whole pilgrim Church at last across the border into the rest that has no 
evening. Through Christ our Lord, faithful Son over God's house, which house we are. Amen.



Part 3  ·  Leader Reference Card

Every passage used or assigned in Session 3, in order of appearance.

PRIMARY TEXT

Hebrews 3:1–6  ·  3:7–19  ·  4:1–11  ·  4:12–13

LIVE DISCOVERY PASSAGES

Numbers 13:25-33; 14:1-4, 28-30 (Kadesh)  ·  Psalm 95, entire (the Invitatory)  ·  Genesis 2:2 (the seventh-
day rest)

LEADER BACKGROUND

Numbers 14:24 (Caleb)  ·  Deuteronomy 1:19–36  ·  St. Benedict, Rule, Prologue

CATECHISM

CCC 1165  ·  CCC 2659–2660  ·  CCC 131  ·  CCC 1720

MEMORY VERSE

Hebrews 4:12

NEXT SESSION

Session 4 covers Hebrews 4:14–5:10: the throne of grace, and the name from Genesis surfaces. The We- 
Have inventory opens; the Better Tally is about to wake up.


